WISCONSIN PONY OF THE AMERICAS CLUB AGENDA

Chula Vista Resort Wisconsin Dells, WI

Saturday, February 12, 2011

Show Committee Meeting:   10:00 A.M.

Directors Meeting:    11:00 A.M.                                                  

General Membership Meeting: 1:00 P.M.

President Jared Katzenberger called the meeting to order at 1:15 pm

Secretary minutes from 11/13/2010 were read. Amber Dreyer moved to accept the minutes, Jerry Hrabik second.

Treasurer’s Report was read. Tawnia Lee moved to accept the treasurer’s report, Autumn Carns second.

Committee Reports

a. Show Committee – Judy Katzenberger

· All 18 judges contacted, show approvals have been turned into the national office.

· Need approval to order numbers 1-200 (four sets) 

· Motion was made by Sara Gronski to give Judy the permission to order  #s for shows. Amber Dreyer second. Motion passed.

· Changes have been made to the show bill per the changes recommended from the November meeting.

· Currently running 117 classes per show

· Boy/girl classes are being run together, but judged separately

· Hunter in hand: Youth are in favor of adding the class. Bryce Carns presented the youth’s vote for adding this class. Jerry Hrabik provided additional information to the group about this class.  

· Motion was made by Jackie Guthrie to add Hunter in Hand to the show bill and included in the futurities. Amber Dreyer second. Motion passed.

· MN asked WI to point June 18th and 19th show at West Salem and they will point our August 21st - 22nd show – Discussion followed. 

· Liz Herzberg moved to point show. Jackie Pertzborn second. Motion passed.

· Novice clarification: Cannot have won more than 3 firsts in that class. Cannot finish out the year as a novice after 3 wins

b. Halter Futurity & Stallion Service – Jackie Guthrie

· Review of the proposal that Jackie Guthrie presented: weanling futurity is a 2 year program, if done through stallion service auction. The proposal is for 2011 and 2012. 2013 foals also.

· Discussion of proposal followed. 

· Motion made by Autumn Carns to accept proposal #1 for 2011 foals. Amber Dreyer second. Motion passed. 

· Additional Discussion followed – clarification needed on the payment methods. No mare nominations to be paid, just pay for the foal’s entry. This is a onetime fee, based upon the date of payment. Proposal will allow anyone with 2011 foals to enter. Classes will be split filly/colt – specify sex of foal upon entry. This is to be held at the August  20th and 21st futurity show). 

· Jackie Guthrie will pass along info onto the website for promotion. Stallion services offered will be listed on the website and newsletter. There are only a few weeks to be able to have that info out.

· 2012 proposal discussion: Auction or Mail bid? 

· Motion made by Jerry Hrabik to accept proposal #2 for 2012 futurities, with edit to #9 to all foals sired by non eligible stallions must pay a 150 flat fee to participate. Amber Dreyer second. Motion passed.

· More discussion followed. It was noted that more money in the pot if stallion fees added. Advantages to the mail bidding – not everyone bidding attends the meetings. Disadvantages to the stallion owners - giving away the services, or paying to get their studs foals in the futurity. Challenge – getting stallions entered.  Jackie stated that she is committed to growing this in the state.

· Face to face is better to get owners to enter their stallion’s services. A question was asked if POA has and incentive fund like the AQHA incentive fund – National POA does have  Program like that.  

· 2013 futurity: Discussion. Live auction or bid auction?  The auction to be held at November meeting if decided upon. Stallions ideally nominated earlier, thus getting advertisement on the web. Table until November 2011 meeting to discuss further.

· Suggestion – giving awards promoting what they’ve won. Bonnie Shepherd suggested asking for a sponsorship of money from the WSHC for added money for the futurity – must be promotional however. Other recommendation, to advertise in the Horseman’s News – but the club can’t put advertising in the ads. Other suggestions: Country Today and Horse Power. 

c. Pleasure & Cart Futurities – Patti Jacobson was not present. 

· Hunter in Hand futurity was added.

d. Promo Page in National Magazine – Lisa Jacobson/Amber Dreyer

· Amber is still accepting ads.

e. WPOAC Newsletter – Becky Stapleton

· March 15 is the deadline for MWHF issue.

f. Membership – Becky Stapleton

· Reminder to everyone to turn in membership forms

g. Wisconsin Horse Council – Lori Helmer

· As a reminder WSHC Scholarships  deadline is February 15th. A youth can win this scholarship twice – many POA kids have won.

· Championship Challenge show  sponsorships discussed. 

· Motion made by Eva Dahl to be a silver spur sponsor for the championship challenge show. Jackie Guthrie second.  Motion passed. 

· Bonnie Shepherd and Lori Helmer will write an article for the WSHC newsletter to let them know what the WPOAC did with the $1000 sponsorship for the convention. Discussion about having a championship challenge qualifying show for the IBC at Black River Falls. Amber Dreyer and Lori Helmer are working on this.

· WSHC membership – can buy personal liability insurance thru the WSHC. See the WSHC for more info. 

· The next WSHC meeting will be addressing the un-wanted horse issue. How does our club feel about the horse slaughter issue? WSHC stand – not to take a stand. Next printing of POAC rulebook will include our feeling on the welfare of the POA. The focus is on humane treatment. Jackie Guthrie read the POA positioning. It was discussed and agreed upon, to give our statement to the WSHC as our official stance on the slaughter house issue. 

· Wind Rider Challenge is coming back to Midwest Horse Fair. There will be a POA rider that rides with Tommy Turvey demonstrating. 

· WSHC District 3 is having a horse of the year competition – and hope other districts will pick up the program. 

· WSHC District 5 is holding a competitive trail ride at Wildcat – obstacles judged for completion. Hoping other districts will also pick up the rides and do a championship challenge for the competitive trail riders.

h. Computer & State Points – Judy Katzenberger

· Discussion: To post a running tab of posting state points to the state website. In the past, there have been issues with sportsmanship – this is why it has been voted down in the past. Transparency trumps sportsmanship. Motion made by Autumn Carns to post points on the Wisconsin website.  Eva Dahl second. Updates to the point standings will be made as possible. 

i. Midwest Horse Fair – Dawn & Lindsay Walther

· Dawn and Lindsay were not available, but report was presented by Jared Katzenberger -  Looking for one additional youth to participate – Emily Herzberg will ride. 

· Dawn would like to order new t-shirts – what to orders? She would like a new design, and Jared  is working on that. 

· Other ideas vs t-shirts – water bottles? Autumn Carns is looking into other ideas. 

· Motion was made by Autumn Carns to purchase premium items for MWHF and other events as event chair sees fit. Lori Helmer second. Motion passed.

j. Promotional Committee - Amber Dreyer, Jared Katzenberger, Colleen Urban
· Anyone wanting to get in on the promo page, please give to Amber today. Amber is also working on the website and is half-updated. Please give her any suggestions on what you would like to see on the webstie.

· Trying to be active with facebook pages – WPOAC and WPOAC youth page. It was suggested that members go through and suggest friends and add to the page(s)

· Magazine articles – Colleen Urban is doing the adult POA magazine news and Bryce Carns is doing the youth news. Colleen is also working on getting articles in horseman’s news and other free avenues to advertise

· Colleen is working on a WPOAC Poster for promo purposes – to put up at tack stores/feed stores, etc. 

· Jared created a POA backdrop – for convention and other events

· The committed is working on show advertising – submitting show dates/locations to Horse power/horseman’s news, etc.

· Colleen has created a boilerplate of show info for use in putting newspaper articles together and/or radio advertising – she will pass this info along to the show chairs.

· Amber suggested a sandwich board for advertising. Colleen will make one for the Heartland shows and will pass along from there. 

k. Year-End Awards –  Liz Herzberg,  Tamara Lund, Helen Rooney,  Becky DeBuhr 

· The club needs to increase the base amount of yearend award money. 

· Larry Gibson made a motion to increase year end budget to $2500, plus pony and exhibitor fees and number fees. Jerry Hrabik second. Motion passed.

· Need suggestions for participation awards – recommended to ask the youth what they would like. 

· Kim Turner and Tawnya Lee are joining the Year-end committee. Helen Rooney and Becky DeBuhr have removed themselves.

· WPOAC has traveling trophies  for 8 and under, 9-12 age groups. No 13-18 – anyone wanting to sponsor? Sandy Cleary is going to donate trophies to the club for year end awards – one for each age group (equitation awards). Liz Herzberg and Jared Katzenberger will discuss with Sandy on how she would like to use (as a traveling trophy).

l. Certificate Program – Ginger Houck & Ann Serchen

· Ginger needs $25 to update lottery license for 50/50 raffle. Judy Katzenberger is sending.

m. Futurity Auction –Ginger Houck

· Bucket raffles will continue. See Ginger Houck to donate.

n. National Magazine Article Youth – Autumn Quinn

· Bryce Carns is now submitting the youth news.

o. National Magazine Article Adult – Colleen Urban

· Articles are being submitted. Looking for recommendations on families to highlight.

p. Youth Club Council – Sara Gronski

· Planning activities for shows, she will put info in the newsletter to MWHF.

q. POAC Board of Directors Report – Jackie Guthrie, Dawn Walther, Judy Katzenberger

· Convention is approarching -  Eva Dahl and Judy Katzenberger are the driving forces.  Schedule has been printed in the POA magazine. Saturday afternoon is the general membership meeting – it is important to attend this meeting,  as this is our club. The board meeting on Thursday is open to everyone. Dean Dammen will have the POA color poster available. There will be several keynote speakers and the club has secured many corporate sponsorships/club sponsorships/WSHC sponsorship

· The club is tweaking the final edition of the rulebook – to go out to the board for review before printing. It will not ready by convention, and will be mailed only by request.

· POAC memberships not due until March 1this year

· Joyce Banisters contract is up – decision to offer contract or not?

· No convention 2012 dates set yet – bids have been submitted to the club, and other proposals are coming in.

· Equine welfare statement – to be posted in rulebook

· BOD Teleconference meeting – passed HYPP rule (in new rulebook) – taking a look at other hereditary diseases, such as HERDA. 

· New website to be launched soon. 

· The Reichert Celebration moved to Fort Worth – 2nd weekend of September

· The NSBA will be meeting with the board at convention to discuss the addition of POA classes

· Color breed council to hold shows that include POA, and other color breeds.

· Other breeds are interested in what POAC is doing, due to our success.

· Special thanks to our directors for all that they do.

r. Web Page – Amber Dreyer & Lisa Jacobson

· Provide Amber with any suggestions for updates/information.

V.  Old Business


      a.   2011 Show Schedule

· WI will be pointing the West Salem MN show – Jared Katzenberger/Eva Dahl Seeing if Mallory Beinborn can add the MN show to information on show packet cover.

· Sterling, IL Thanksgiving show – Jerry Hrabik made a motion to approve the November 2011 show at Sterling. Jackie Pertzborn second. Motion passed.


      b.    Insurance for shows – June 1 Renewal date

· Insurance must be renewed for 2011 shows. 

· Sara Gronski made a motion to pay insurance for the 2011 show season. Amber Dreyer second. Motion passed.

                    c.    Budget for 2011 Year-end Awards

· See Year-end awards, above.

                    d.    POAC Convention 

· Eva Dahl  wanted to make it known that it takes an extraordinary team to put on the national convention. Special Thanks to Jackie Pertzborn for everything she is doing to assist with the trophy apparel (available through the company that she works for). Award winners will receive $50 certificates in their convention packet. Redeemable on the embroidered merchandise.

· Sandy Cleary is the doing youth activities.

· Wendy Lomann  is taking care of selection of food and design of tables

· The registration team will have shirts provided and safari hats

                    e.    Any other

VI. New Business

· The club needs to lead by example and hire carded/quality trail judges. Sara Gronksi suggested that POA judges should be carded at the Color Breed Council. We should hold judges to a higher standard. POAC recognizes certain council’s seminars. Maybe interview state judges to become a POA judge? POAC discussion on rating judges?  Left for further discussion.

· The Appaloosa club is interested in holding a sanctioned show with POA. Sara Gronski  will gather details and bring back to the club. The Appaloosa Club suggested the first weekend of August at West Bend. Suggested a merged show bills. POA could do IBC with the Appaloosa Club. Would there be stalling issues at the grounds? Judy Katzenberger would like to see something on paper and more details from the Appaloosa Club. More discussion at June meeting.

· As a reminder, all officers and show chairs must have memberships in by March 1st.

VII. Adjourn

· Jackie Guthrie made a motion to adjourn the meeting at 4:02 pm. Tawnya Lee second. 

· Next meeting dates:  6/11/2011 at Custer show; 11/12/2011 at tba

