WPOAC Meeting Minutes
November 12, 2011
Metropolis Resort, Eau Claire, WI

1. Call meeting to order by Jared Katzenberger at 1:05 PM

1. Secretary minutes from June 11, 2011 meeting ready by Colleen Urban. Accepted as read.

1. Treasurer’s Report
Discussed the possibility of putting some treasury money into a CD or money market account. Motion made by Larry Gibson to put $15,000 into money market savings account. Autumn Carn second. Motion passed. After this meeting, the Treasurer position up for nomination. Alison Marx made motion to accept the treasury report, Becky Stapleton second.  All in favor, motion passed.

1. Committee Reports:
3. Show Committee – Judy Katzenberger
Discussion on whether or not to continue with the certificate program? Ginger Houck is resigning as certificate program. Reasoning to discontinue – surrounding states don’t do, and is difficult to keep track of. Could keep more money in the club vs the possibility of raising class fees in the future, etc.  There was mention that some shows have have reported a financial loss, so in looking at profit loss statement it would make sense to discontinue. Liz Herzberg made motion to discontinue certificate program.  Alissa Henning second. Discussion. Many members felt that there is a need to have an incentive to show. There is always something given at IA shows – high points or participation awards. WI gives the certificates and ribbons/trophies available for those that want them.  Many liked the idea of highpoints – they motivate the kids. Highpoints could be tallied at each show – ultimately it would be up to the show committee if there were to be high points for their show. Most of the little kids don’t know what the certificates are for, however, their parents like the money off their bill. Problem is that no one is currently available to take care of the certificates and continue the program with Ginger resigning. Ann Serchen was doing – could she take over? There are the advantages of having them – many members do like. If we do away with the certificates we must replace w/ something… especially for the members that can only go to one or two shows and have want something to show for it. In the past the certificates had been used as cash at tack stores - Could do that again? Back to Liz’s motion to discontinue the program, 7 voted to discontinue, 13 voted to continue, 2 abstained. Motion failed. The club will continue w/ certificate program for 2012 yr. Who will take it? Discussion about having the show chair in charge of the certificates. Pros and cons. Need to check w/ Anne and Ginger and see what their thoughts are. Moving on – will discuss further at February meeting

Split boy/girl classes: Patty Jacobson made motion to combine pleasure boy/girl classes. Equitation will still be split. Second by Kim Turner. Discussion – All in attendance agreed that it was a good idea. Motion passed.

Jumping: Need separate approved POA judges to judge jumping classes  concurrently with other classes. Sandy Cleary and Eva Dahl will check w/ current judges to see if they would get carded. WPOAC would reimburse the $25 fee to get card. This is only an issue for the West Salem shows as these are the only shows with the jumping classes. Eva presented a proposal for Sandy – could WPOAC have a trailer for jumping equipment hauled to each show? OK does this currently. The trailer would stay in central location. Sandy would be willing to find trailer. Would it be a possibility of going in w/ MN to have a trailer together? Some families would have jumps to donate. POA can’t use PVC pipes as jumps – must be wooden rails – a lot of equipment could be donated. Show chair would have to make arrangements to get the trailer w/ equipment to each show. Discussion - Only West Salem currently has the jumping classes. No action taken. Discussion - What type of fee to pay the jumping judges for 4 classes. Recommended to pay the same as trail judges? It was discussed that $50 per judge seems appropriate.

Discussion on whether or not to point a MN show – possibly the June 17th-18th at Winona? WI currently has 6 shows, 18 judges without pointing the MN show. Refer to show schedule. MN would point WI futurity show. Patty Jacobson made motion to point show. Liz Herzberg second. Discussion. Kim Turner has a concern that showing under so many judges would make it too difficult to meet the 50% participation awards. Pointing the MN show would add to the number of shows people would have to go to in order to qualify for year ends. It is easier to get 50% if not having to show at this show. Shows are more spread out in 2012, so could be easier for many families financially. WI needs to continue having a large number of shows to have national yearend standings.  Suggestion was made to lower the participation award requirement from 50% to 3 weekends? It is hard to keep kids motivated if they can’t make all the shows and just a few judges off from reaching the 50%. MN does less shows than WI for example, so the number of weekends required to show at are less to qualify for participation awards. Recommendation – two levels of participation? Suggestion that participation award numbers would count only toward shows IN THE STATE. Another point - inform NEW members about the 50% required to get participation awards, most are not aware of this. The participation award requirement makes the kids strive to do 50% of the shows the next year. Motion – 23 voted to point MN show, 3 voted not to point, 3 abstained, motion passed.

Per the bylaws, there is nothing mentioned about show season length.  Discussion was had at show committee meeting to have yearend award banquet at February meeting vs November meeting. The club wants to spread shows out – knowing success w/ other fall shows, we would like to try having one at Custer. Liz Herzberg has had a hard time getting all high points together by November banquet time. The show committee would like to try moving the banquet to February.

Judy Katzenberger is resigning as show chair. Who would like to chair the show committee? Autumn Carns volunteered – and Deb Medick.
3. Promo Page in National Magazine – Amber Dreyer 
Form is going around to participate in next year’s page. Please fill out and return to Amber. Pay check or cash. In 2011 the ad was not in as many POA magazines as it should have been - will run thru December now. Amber could reimburse each person $7– or will run in January  issue with 2012 show dates. Will run with 2012 show dates. Eva Dahl asked why no MN members were included. MN members were emailed, but Amber did not get any responses. She has now also posted info about advertising on the page on WPOAC facebook page. MN may run own page. Realistically should both states do their own? WI page was full this year. No other feedback… Amber said she has one month to see if MN members would like to be included before next ad is run. The cost is $65 to run ad – will run for as many months as money comes in. 

3. NEWSLETTER – Becky Stapleton
 96 paid families, 8 first time members. Several jr. members. Jackie Guthrie is going to auction off the covers tonight. There was a request that Becky send out the membership list via email. Question on whether or not we could make newsletter available online? If Becky can get digital copy of the newsletter.


3. Halter Futurity & Stallion Service – Jackie Guthrie
Mail bid SSA brought in $1880.00. December 31st is deadline to nominate.  January 1st is deadline for mare nominations. Large weanling classes this year. Pot is growing. SEND IN MARE NOMINATIONS!!!!Plans for 2013 futurity? Jackie recommends keeping mail-in auction. How would the membership like to proceed? All liked the mail-in bids. Recommend futurity chair keeping separate bank account?  Larry Gibson made motion to continue with the mail-in bids and that the futurity chairman (chairmen) takes over the paying of the futurities. Autumn Carns second. Discussion – need separate account for weanling and others have their own account? Other account would sit empty until money starts coming in. No deposits until June – would have to keep a balance - unless one futurity account is kept. Two signatures would be on those checks. Voting - 20 for, 0 against, 5 abstain. Motion passed. Jared will give Jackie check so that she can start the account.


3. Pleasure & Cart Futurities – Patty Jacobson
61 entries in 2011. Collected $2090.00 – added $612.35. Paid out $2702.35. Patty re-did rules –handed out to members present. Same rules as international (for consistency). No new rules – just putting them out there. Suggested to publish rules in the newsletter. Amber Dreyer will also put on the website. Jackie Guthrie will now be taking over the halter futurities. Patty will do pleasure futurities. How would we like to determine tiebreaker judge? Rotate… or draw out of a hat? Adding Hunter in Hand for yearling to 5 year olds. Discussion in adding reining futurity. Motion made to add an open reining futurity class for ponies ages 3-5. Second Jessica Ahnen. 9 for, 0 against, 15 abstain. Motion passed. Patty will add to futurities. Discuss with the youth in February to see if they would like to add their own futurity vs an open futurity


3. WPOAC Newsletter – Becky Stapleton


3. Membership – Becky Stapleton


3. Wisconsin Horse Council – Lori Helmer
Need to renew membership to WSHC. Motion to cover $100 membership. Jackie, Linda Dempski. Motion Passed.
Championship Challenge – open show program. The Club sponsored 3 classes for $75.00 in 2011. A $100 sponsorship will get advertising on t-shirt and promo items in goody bags and WPOAC link on website and other various locations.  Jackie Guthrie made a motion to sponsorship at $100 level for 2012 show.  Amber Dreyer second. Motion passed.
MWHF – WPOAC will represent at horse fair; there is also a new program called “taking the reins” - Aug 17th and 18. This will be more hands-on and clinical than MWHF. This will also be held at the coliseum – more info to be found on website.
A horse council committee has been created to organize a feed bank – like a food bank. 
Individual WSHC members ($20 annual membership) can get liability insurance $1 million to kick in after personal insurance – through the WSHC. Horse business n/a. Not available for  the club. 

3. Computer & State Points – Judy Katzenberger
All is good – Judy is willing to hand over if anyone wants to do it. Someone should train on it anyway. Judges Cards go to person to enter and submit. Judy sends certified mail – only documentation for show placings, record of the show. Whoever does show points must get cards from the show chair at end of each show, and must complete national paperwork as well. This is a big responsibility. Bottom line: we can not count on one person to know the program and do all of the work. Deb Gertschen will work with Judy to learn the program. 

3. Midwest Horse Fair – Dawn Walther
April 20-22 – Horse Heritage – The club applied for 8 stalls (6 stalls for horses and 2 for booth area). Dawn is willing to let position go if someone is interested in taking it over. Jackie Guthrie made motion to cover the cost of the stalls and Eva Dahl seconded the motion.  


3. Year-End Awards – Liz Herzberg
Liz has summary sheet of awards if anyone interested. $4000.00 budgeted. Fewer people made participation requirement this year – costs were less than the $4000.00. Award levels were kept the same as previous years. Total came to $3617.68. Most awards came through Horse and Hound at a 20% savings from retail. Dollar amount not included in total amount – $600  that Northern Chapter donated of RM tack gift certificates. These were cashed in and used towards year ends. 
Recommendations – divide the year end award responsibilities up. One person does age group awards, one halter awards, one participation awards, one for rounding up traveling trophies, grad gifts & sportsmanship awards. Liz would like four people on the committee. Autumn Carns offered to help with year ends. Suggestion was made to provide a pre-paid visa card – to use for purchasing awards to make process less of a financial issue for person ordering awards. The club will look into options between now and the February meeting. It is very hard to get everything in time for the banquet in November. Would like to see awards banquet moved to February meeting. Kim Turner made motion to move awards/banquet to February meeting for 2012 season to see how it works. Autumn Carns second. Discussion. November meeting is always the longest, moving the banquet would break up the length of meetings. Weather concerns. Membership voted. 10 in favor, 3 oppose, 12 abstain. Motion passed. 


3. Certificate Program – Ginger Houck
Ginger is willing to handover the program – Ann Serchen to take over? Take up in February if Ann can’t do. 


3. Futurity Auction – Ginger Houck
Ginger will continue to do bucket auctions and 50/50 raffle.


3. National Magazine Article Youth – Bryce. Not present. 


3. National Magazine Article Adult – Helen Rooney – Adult articles cancelled. 


3. Youth Club Council – Sara Gronski
Sara has a proposal she sent to Kim Turner – youth participation is not as high for royalty and officer positions as has been in the past. See her proposal for additional information. She recommends 2 elected positions – youth directors at large. They would have a voice on the board and full voting rights as board member and report back to youth council… etc.

Get rid of royalty? Or directors in addition to royalty? Not clear in proposal… Need to take the proposal to the youth to determine what they would like to do. Why is there only a few youth eligible to become royalty? Too many requirements… essay, classes to place in, etc. The royalty competition was put into place to do away with popularity contest of voting and was fashioned like IA’s royalty program. It was suggested to do away with the current royalty requirements. 

The youth  are not meeting at this point today, as Sara can not be there –they need to take a vote, will come back to this later in the meeting. Kim will talk to youth and see what their thoughts are.


3. POAC Board of Directors Report – Judy Katzenberger, Dawn Walther, Jackie Guthrie
Nothing to discuss. Jackie taking questions:
Many issues w/ the office (Registrar) – heights, paperwork PHC done by Joyce.  Jackie said that the registrar is knowledgeable in the registration process and is applying rules equally to everyone. She is a very ethical person, taking a lot of vicious comments. In addition, she is a former POAC employee – head of the show department. She is a part-time employee and there is a lack of continuity perhaps, with no fulltime person. She lacks people skills, and  phone etiquette. Rushes are not being done on time. She will not proceed to process paperwork until she has everything. Rushes go into a second pile and are processed first. Can not afford to have someone staff full-time. 

3. Web Page –  Amber Dreyer & Lisa Jacobson
Site doing well. Amber removed membership to the webring to eliminate issues logging into the website. Points have been updated right away. Facebook page – post info there too. Lisa is no longer assisting with the website. New fees to be paid for 2012 – having site is $152.00/annually. Amber is paid $50/quarterly to update website. Jerry Hrabik made motion to pay Amber $352 for website. Biddi Kamm second.


1. Old Business:
A.   None

B.   Any other

VI.	New Business:
1. Show dates & locations – announced show dates and show chairs. Autumn Carns/Deb Medick show chair for Futurity show.


1. Boy/Girl Splits & Jumping classes



1. Convention at Wilderness Resort in Wisconsin Dells on 2/24-26/2012

Jerry Hrabik made motion to donate to national club for year end awards – same as last year ($1000).  Kim Olson Second. Discussion. Thanks to everyone who put on a great convention in 2011. MANY were impressed! Could we just sponsor the DJ? Don’t know what that would cost yet... Eva Dahl is also working on getting  sponsorships from local clubs. Do we have the money in the treasury, is it feasible to donate the $1000? 2015 is WI next regional… In favor – unanimous. Motion passed.
2012 Convention:
3 vets to present – uvitis, lameness/joints, colic
Friday – committee meetings, Friday night – grazing
(Glacier Canyon Lodge/Convention Center/rooms w/ waterpark wristbands/spa/haunted hotel/arcade)
DJ and socializing Sat evening after banquet
Judy Katzenberger – chair / Eva Dahl – local arrangements / Liz Herzberg - volunteers
Trainers on other topics ext. trail, saddle fittings, judges??? 
Youth opinion on 2011 convention– too adult-focused; want more youth activities. Sara Gronski would like a room for kids activities, “Ag-Olympics” etc. so kids get to know each other, hippology stations, get to know you game of somekind. More interaction is being discussed.

Volunteers are needed – registration/kid’s activities (breakfast youth meeting Sat morning), rent a cabana room for the youth by the waterpark (Fri & Sat).

Lindsey Kreier made the recommendation to talk to management about the grazing – make sure this is not an issue. Corresponding activity for the youth would be nice, so they are not un-supervised at that time.


1. Year-End Pages in POAC Magazine ($125/page)
Lori Helmer volunteered to take pics – need someone to design and send year end awards page for the national magazine to the editors (2 pages). The club will purchase the spread at convention – in February. Eva Dahl volunteered to do that.
Motion by Eva Dahl for 2 pg black and white for year end (for Jared Katzenberger to purchase   at $125 spread.). Second by Amber Dreyer. Motion Passed.


1. Sponsorships:
i.  International Show (Lake St. Louis, MO on 7/14-22/2012. Motion made by Linda Dempski  to sponsor $100, Amber Dreyer second. Motion passed
ii. Midwest Regional Show at Gordyville, (Rantoul) IL on 6/29-7/1/2012 Eva Dahl made motion to sponsor $100 for the Midwest Regional Show, Dawn Walther second. Motion passed
iii. State 4-H Horse Show Laura Berkovitz made motion to sponsor $75, second by Lori Helmer. Motion passed

1. Wisconsin State Horse Council Membership ($100) – see H above.

1. Election of Officers
President nominations – Kim Turner (Autumn Carns 1st/Amber Dreyer 2nd) Linda motion to close nominations, Patty second. Closed. Kim president.

Treasurer nominations – Jared (Dawn Walther1st/Judy Katzenberger 2nd) Discussion – do a yearly audit? New president should appt an auditing committee. There was a discussion – Sara Gronski is on the auditing committee, along w/ President and Treasurer. Dawn Walther made motion to close nominations, Biddi Kamm second to close nominations. Closed. Jared treasurer.

Director at Large – Lindsey Kreier (Amber Dreyer 1st/Colleen Urban 2nd), Biddi Kamm (Autumn Carns 1st/No name available 2nd) Laura Berkovitz made motion to close nominations, Dawn Walther second. Voting via written ballot – Biddi Kamm has been elected as director at large. Biddi is already NC President, can not be added to the board again. BOD is made up of past president, and presidents of each chapter. 

Renominate Lindsey Kreier(Amber Dreyer 1st/Autumn Carns 2nd), Laura Berkovitz (Liz Herzberg 1st/Jerry Hrabik  2nd) Motion to close nominations made by Colleen Urban and , Jared Katzenberger 2nd. Motion  passed to close nominations. Voting via written ballot – tie. Flip a coin to break a tie if both are agreeable. Yes. Lindsey called heads – heads it is. Linsdey Kreier is director at large.

1. Next Meeting Dates and locations (February, June and November) 
2nd weekend in Feb 11th, 2012
June – Custer Show (June 9th)
Nov –  TBD
2013 Feb will be awards banquet

Amber will always accept bids for upcoming events.




1. Any Other
VII	Adourn – Jerry Hrabik made motion to adjourn meeting,  Laura Berkovitz 2nd Motion passed.

Stallion Service Auction to follow tonight
Newsletter cover auction to follow tonight

